Mercer County Bicycle and Pedestrian Task Force
Meeting Notes

11/7/07

5:00 p.m.
Attendees:
Matt Lawson, Mike Suber, George Fallat, Peter Boughton, John Boyle, Ken Carlson, Barry Keppard, 

Trish Long, Charles Carmalt, Cheryl Kastrenakes
Meeting:
· Welcome and discussion of agenda for the meeting.  Agenda items included DVRPC Regional Road Diet Analysis and review of the task force’s mission, vision and goals.  The group was asked for any additional items for discussion.
· Trish Long discussed an email that she received from Morris County about bikes that were available to be given away. This led to a discussion of the organization Pedals for Progress which gets bikes into the hands of those that need them.  Ken suggested that the task force could organize a bike collection with a local event.
· The task force’s mission, vision and goals were offered for review (Kastrenakes).
· It was agreed that the word networks would be removed from the mission statement.
· The vision statement was accepted.
· Ken suggested, and it was agreed that the goals needed to be active statements and therefore should begin with verbs.  Each goal was discussed and edited.
· George suggested that the group needs base pedestrian and bicycle travel data in Mercer County as well as facility data such as # of bike trails (recreation and non-recreational).
· A new goal was added regarding data collection.  
· The edited mission, vision and goals were agreed upon and are attached for review.
· Matt introduced the DVRPC Road Diet Analysis study.  He provided the group with an article on Road Diets and data on Mercer County roads that contained pavement width and average AADT.
· The group worked on choosing a roadway to recommend to the DVRPC to be analyzed for the study.  It was agreed that the task force would recommend for the DVRPC to look at Parkway Avenue for a road diet.  Roadway volume and the presence of two schools and a community center on the road were strong considerations in making the recommendation.
· Peter suggested that it would be good if the DVRPC could analyze roadways in the more urban part of the county (Trenton, Ewing) as well as a suburban/rural location.
· Hosting educational walks to affect change and gain local support was suggested (Carlson).
Next meeting is planned for January.  Date still to be determined.

Meeting ended at 7:15
